DAY |

8:0008:30 AM Registration & Breakfast

8:30 AM Introductions

9:00 AM Overview & Replication of ECHO Overview of the ECHO Model, 4 Phases of Replication,
Fidelity, Case Form Presentation

10:00610:20 AM 20 Minute Break

10:20 AM Replication of ECHO cont'd Overview of the ECHO Model, 4 Phases of Replication,
Fidelity, Case Form Presentation

11:00 AM Logos and Branding Logo and Branding Guidelines

11:20 AM Prepare for ECHO Watching a Session

11:30012:10 PM

Lunch

12:30 PM Watch an ECHO Session

2:3002:50 PM 20 Minute Break

2:50 PM Debrief Debrief the ECHO Session

3:25PM Technology Overview iECHO, Zoom, Box, Equipment, Privacy
4:1504:30 PM Wrap-up and Evaluation

DAY 2

8:0008:30 AM Registration & Breakfast

8:30 AM Introductions

8:45 AM Education Overview Learning Theories, Curriculum Development,
Accreditation

9:45610:00 AM I5 Minute Break

10:00 AM Research & Evaluation Overview Research and Evaluation, review Moore's
Framework

11:00611:10 AM 10 Minute Break

11:10AM Prep for Mock ECHO Session

11:45012:45 PM

Lunch

12:45 PM Mock ECHO Session Participate in a Mock ECHO Session
2:4503:00 PM |5 Minute Break

3:00 PM Putting it All Together Summarize Key Learnings

3:4504.00 PM Wrap-up and Evaluation
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